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FUNDAMENTAL OPERATING POLICES SERIES 000

The National Association of RV Parks & Campgrounds (“ARVC”) operates as a 501(c)(6)
non-profit organization under the laws of the Commonwealth of Virginia. ARVC is an equal
opportunity employer and operates all phases of the Association in a non-discriminatory
fashion. ARVC does not discriminate in employment, membership, with whom it does
business or in any other way based on sex, age, race, religion, national origin or disabilities.

Policies shall clarify duties and responsibilities in such a manner as to make it possible for
Officers, Staff, and Membership to function with a feeling of security and a sense of purpose.

In the event that any portion of this Policies Manual is found to be in conflict with any local,
state or federal laws and/or the Bylaws of ARVC, then, in that event, said section shall be
designated as null and void, and the remaining sections contained herein shall stay in full force
and effect.

ANTITRUST
Antitrust Guidelines

The purposes of the Association are to foster, promote, improve, further and enhance high
standards of efficiency and cooperation within the industry and to do all such lawful acts and
things necessary to further the best interests of the industry.

As a trade association, it is subject to both federal and state antitrust laws. As a matter of law,
a trade association and its Members stand in the same position under the antitrust laws as any
other group of persons or firms. Thus, the legality of association activities is judged by the
same standards as are applied to other entities.

The Association therefore recognizes the need to be constantly vigilant to assure full
compliance in all respects with the antitrust laws and in furtherance thereof hereby endorses
the basic principles contained in this guide for Members and staff of the Association.

Statement of Policy

The purpose of the antitrust laws is to preserve a competitive economy in which free
enterprise can flourish. The Association's long insistence upon full compliance with all legal
requirements in the antitrust field is based not only on a desire to stay within the bounds of the
law, but also on the Association's conviction that the preservation of a free competitive
economy is essential to the welfare of the Association, the Outdoor Hospitality Industry it
represents and the country.

This statement is intended to codify the Association's existing policy and to provide
guidelines for compliance with the law.

The Association unequivocally supports the policy of competition served by the antitrust laws
and reaffirms its uncompromising intent to comply strictly in all respects with those laws.

It is the responsibility of every Member and staff person of the Association to be guided by its
policy of strict compliance with the antitrust laws in all its activities. It shall be the special
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responsibility of Association Officers and Committee Chairmen to insure that this policy is
known and adhered to in the course of activities pursued under their leadership.

To assist the staff and all Officers and Committee Chairmen in recognizing situations which
may raise the appearance of an antitrust problem, the Association shall furnish to each of such
persons a copy of this Antitrust Guide for Members and Staff and will make available general
legal counsel when questions arise as to the manner in which the antitrust laws may apply to
the activities of the Association or to any of its Committees.

Matters of mutual interest to the members of a trade association freely discussed are
necessary for the successful operation of the Association. It is important, however, to
recognize and to observe the legal limitations imposed by law on these discussions. Broad
areas of conduct that are considered as in restraint of trade and illegal are set forth in the
antitrust laws. The broad language of the acts makes it important to keep in mind that all
communications and discussions between competitors or between seller and customers, which
might be considered anti-competitive, are often the basis from which the courts infer antitrust
violations.

SERIES 001

The ARVC Vision: Outdoor Hospitality Excellence Through Industry Unity

The ARVC Mission: An association that promotes the success and growth of RV Parks,
Campgrounds and the Outdoor Hospitality Industry.

Approved: November 15, 1995 (Strategic Plan)
Revised: March 2011 (Board Meeting)

SERIES 002

All meetings of ARVC are open to the Membership except Executive Meetings as described
in Series 108.

SERIES 003
ARVC adheres to the principal of one RV park/campground, one vote.
Approved April 21-23, 1990
Amended April 22-23, 1994

SERIES 004

ARVC does not accept direct members in a state with an Affiliated State Association or
Cooperating State Association unless the Affiliated State Association or Cooperating State
Association votes to allow direct members in their states.

Approved December 12, 1992.
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INTERNAL BOARD OPERATIONS

Organization - General

SERIES 100

SERIES 100

The organization, management, and control of the National Association of RV Parks &
Campgrounds (“ARVC”) is vested in the Board of Directors ( “Board”), which exercises the
powers and discharges the duties imposed by the Membership. The Board shall seek
interpretations of all legal statutes as may apply.

It shall be the purpose of the Board to provide consistent and organized leadership of the best
obtainable quality.

The Board shall be the legal representative, not only of the individual Board members, but
also of the Association as a whole and shall operate in accordance with all the laws pertaining
to its interest throughout the nation.



Organization - Specific SERIES 101

It shall be the policy of the Board to act as a corporate body and to make decisions only when
in session or through the use of mail, electronic mail, voice or telephone ballots conducted in
accordance with the laws of the Commonwealth of Virginia, on all matters pertaining to the
authorizing of services, formulating of policies, legislating of rules and regulations, approving
of budgets and all other matters which may properly come before the Board.

The Board of Directors, sitting as a body in official sessions, will give instructions to the
President/CEO concerning Policies that it feels will serve the best interests of ARVC. The
President/CEO shall, therefore, receive instructions through a majority action of the Board.

Purpose & Role of the Board SERIES 102

The Board shall provide for an organizational system and establish general policies for its
operation in keeping with the intent of the Association and the rules and regulations as set
forth in the Bylaws. In carrying out this function the Board recognizes four general duties:

Formulating and interpreting Association policies.
Delegating administrative duties.

Making a continuous appraisal of progress.

Providing adequate funding for Association programs.
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In fulfilling these general duties, the Board also recognizes the following additional and more
specific responsibilities:

1. To elect from its Members, Officers for the Association as stated in Article IX, Section
3 of the Bylaws.

2. To employ a President/CEO and to assist the President/CEOin supporting the staff in
the discharge of their duties.

3. To consider and act on policies for the Association's program of activities. Any
proposed policy change shall be submitted to the Governance Committee for its
consideration, review and possible recommendation for final Board action.

4. To require and evaluate reports from the staff on the activities of the Membership and
the financial status of the Association.

5. To consider, revise, and adopt an annual Association budget as recommended by the
Executive Committee.

6. To direct the President/CEO to seek and utilize qualified professional
recommendations when needed.

7. To assist in presenting to the public the best image possible of ARVC member RV
parks and campgrounds.



8. To recognize that authority rests solely with the Board in official meetings, however,
as circumstances dictate, the Board may give special authorization to individuals or
Committees to further the Board's purposes.

9. To perform the specific duties imposed by the Bylaws or by specific statutes imposed
by State or Federal laws.

10. To communicate and promote continually ARVC’s goals and progress to its Members
and the Outdoor Hospitality Community.

11. To encourage its Members to actively participate in Association matters.

Orientation - Directors SERIES 103

The Board and staff shall assist each new Director in understanding the Board's functions,
policies, procedures and operation of the Association as soon after their election as possible.
Each newly-elected Board member shall be:

1. Provided with a current copy of the ARVC Bylaws.

2. Provided with a current copy of the ARVC Policy Manual.

3. Placed on the mailing list and the ARVC roster for publications and other pertinent
materials.

4. Provided with a supply of ARVC expense forms and instructions.

5. Provided with a brief orientation by the Chairman and President/CEO.

Methods of Operation of the Board SERIES 104

The administration of the Association shall be carried out through close coordination of the
Board as the policy making body and the President/CEO and Staff as the administrative body.
The Board delegates to the President/CEO and the Executive Committee the general
responsibility of interpreting Board Policies for the Association and to see that they are carried
out. The Board members shall not infringe upon the responsibilities of the President/CEO to
carry out Board policy. The President/CEO and Executive Committee will seek the necessary
policy decisions from the Board needed to properly administer the functions of ARVC.

Purpose & Role of the Executive Committee SERIES 105

The purpose and role of the Executive Committee is defined in Article XII, Section C, of the
Bylaws.

Code of Ethics SERIES 106

As a member of the Board, each individual accepts the obligation to uphold the purposes of
the Association as set forth in the Bylaws, to strive to increase one's knowledge of the
industry, and to abide by the letter and spirit of the standards hereby set forth.



This Code of Ethics is intended to establish a standard of professional ethical conduct. It is
important for each Board member to commit oneself to honorable behavior in all aspects of
Association work and professional activity.

Standards

Each member of the Board shall:

1. Observe and enforce State and Federal laws pertaining to the Association and the
welfare of the RV/camping public.

2. Accept that Officers and Directors must act in good faith and must not allow their
personal interests to prevail over the interests of the Association.

3. Transact Association business only in regular session or as directed by the Board as
needed in the absence of regular meetings.

4. Represent all Members of the Association without fear, favor or prejudice.

5. Accept all Board decisions once they are made; assist in carrying them out effectively
and speak with one voice.

6. Delegate action to the Association's President/CEO and confine Board action to policy
making, planning, and appraisal.

7. Conduct oneself in such a manner to reflect favorably on the Association.

8. Promote professionalism throughout the industry by personally maintaining high
standards.

9. Be diligent and prudent in managing the Association’s affairs.

10. Handle the Association’s duties with such care as an ordinary prudent person would
use under similar circumstances.

Any violation of this Code of Ethics may result in removal from the Board.

Whistle Blower Policy

General

The Code of Conduct (“Code”) requires Directors, other volunteers, and employees of the
Association to observe high standards of business and personal ethics in the conduct of their
duties and responsibilities. Employees and representatives of the Association must practice
honesty and integrity in fulfilling their responsibilities and comply with all applicable laws
and regulations.

The objectives of the Whistleblower Policy are to establish policies and procedures for:



1. The submission of concerns regarding questionable, contractual, buying, unlawful,
ethical, policy breakage, accounting and auditing matters by employees, Directors,
Officers, and other stakeholders of the Association, on a confidential and anonymous
basis.

2. The receipt, retention, and treatment of complaints received by the Association
regarding contractual, buying, unlawful act, ethical, policy breakage, accounting,
internal controls, or auditing matters.

3. The protection of Directors, volunteers and employees reporting concerns from
retaliatory actions.

Reporting Responsibility

Each Director, volunteer, and employee of organization has an obligation to report in
accordance with this Whistleblower Policy:

1. Questionable or improper contracting, buying, unlawful, ethical, policy breakage
accounting or auditing matters, and
2. Violations and suspected violation of the Code (“Concerns”).

Authority of Executive Committee and/or President/CEO

All reported Concerns will be forwarded to the Executive Committee and/or President/CEO in
accordance with the procedures set forth herein. The Executive Committee and/or
President/CEO shall be responsible for investigation, and making appropriate
recommendations to the Board of Directors, with respect to all reported Concerns.

No Retaliation

This Whistleblower Policy is intended to encourage and enable Directors, volunteers, and
employees to raise Concerns within the Association for investigation and appropriate action.
With this goal in mind, no Director, volunteer, or employee who, in good faith, reports a
Concern shall be subject to retaliation or, in the case of an employee, adverse employment
consequences. Moreover, a volunteer or employee who retaliates against someone who has
reported a Concern in good faith is subject to discipline up to and including dismissal from the
volunteer position or termination of employment.

Directors and other volunteers should submit Concerns in writing directly to the Chair of the
Executive Committee and/or President/CEQ.

Handling of Reported Violations

The Executive Committee and/or President/CEQO shall address all reported Concerns. The
Chair of the Executive Committee and/or President/CEO will notify the sender and
acknowledge receipt of the Concern within five days, if possible. It will not be possible to
acknowledge receipt of anonymously submitted Concerns. All Reports will be promptly
investigated by the Executive Committee and/or President/CEQ, and appropriate corrective
action will be recommended to the Board of Directors, if warranted by the investigation. In
addition, action taken must include a conclusion and/or follow-up with the complainant for
complete closure of the Concern.
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The Executive Committee and/or President/CEO has the authority to retain outside legal
counsel, accountants, private investigators, or any other resource deemed necessary to conduct
a full and complete investigation of the allegations.

Acting in Good Faith

Anyone reporting a Concern must act in good faith and have reasonable grounds for believing
the information disclosed indicates an improper act in contracts, buying, unlawful act, ethical
matters, policy breakage accounting or auditing practice, or violation of the Codes. The act of
making allegations that prove to be unsubstantiated, and that prove to have been made
maliciously, recklessly, or with the foreknowledge that the allegations are false, will be
viewed as a serious disciplinary offense and may result in discipline, up to and including
dismissal from the volunteer position or termination of employment. Such conduct may also
give rise to other actions, including civil lawsuits.

Confidentiality

Reports of Concerns, and investigations pertaining thereto, shall be kept confidential to the
extent possible, consistent with the need to conduct an adequate investigation. Disclosure of
reports of Concerns to individuals not involved in the investigation will be viewed as a serious
disciplinary offense and may result in discipline, up to and including termination of
employment. Such conduct may also give rise to other actions, including civil lawsuits.

Formulation of Policies SERIES 107

The Policies of the Board shall govern all Board members and employees of the Association.
The approved Policies are to guide the management and operation of ARVC.

Policies shall be reviewed by the Governance Committee annually and, if required, modified
by a majority of the Board members meeting in regular session or through the process defined
in Series 101.

Meetings - Board of Directors SERIES 108
Meetings of the Board are essential to the operation of the Association. All official action of
the Board shall be taken only when the Board is in formal session or through the process
defined in Series 101. Since members of the Board are unable to officially function as
individuals, the Board meetings are an opportunity for the Association's operation to be

discussed and for individual members to express their concerns and opinions.

The Chairman will set the date for the Spring Board meeting no less than ninety (90) days
before the meeting.

An agenda of items to be discussed at Board meetings shall be available in advance of the
Board meeting.
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Typical Types of Meetings

1. Regular Meetings - Regularly scheduled meetings are generally in the Spring and the
Fall and include regular business and a study of the Association’s operations.

2. Special Meetings - Such meetings may be called by the Chairman or by eight (8)
Board members collectively in the event the Chairman fails to act upon due notice as
specified. Ordinarily, no business shall be transacted except that for which the meeting
has been called.

3. Recessed Meetings - Such meetings shall serve as a continuation of a regular meeting
and not as a special or called meeting.

4. Executive Meetings —

a. Executive Committee Meetings: Regularly scheduled meeting of ARVC Officers
which includes the ARVC President/CEO as a non-voting member.

Executive Committee Agendas shall be distributed to all Board members at the
time they are distributed to the Executive Committee members.

b. Executive Sessions: Executive meetings or sessions of the Board shall be called at
such time and place as is required for full discussion of personnel or other matters
which are not appropriate for membership announcement until fully developed.
Any tentative proposals for action taken at such closed sessions shall require
confirmation at a subsequent regular meeting. The Board may vote for an executive
session during a regularly scheduled meeting. When an executive session adjourns,
the regular meeting will be continued immediately. This format is most convenient
when limited meetings are held during the year:

Consultation with Council of Delegates

A standing agenda item at each meeting of the Board shall be a report from the Chairman of
the Council of Delegates (“CCOD”). The CCOD shall deliver to the Board the annual
evaluation of the Association prepared by the Council. The CCOD shall be the official liaison
between the Council and the Board of Directors.

State Association and Other Meetings

The Chairman and the President/CEO will determine who participates on behalf of ARVC at
state association and other meetings. If a Board or staff member is requested by the
Chairman or President/CEO to attend a meeting outside of their own state association on
behalf of ARVC they shall have their expenses, including room, meals, registration fees, and
exhibit space, incurred by such attendance reimbursed in accordance with the ARVC/State
Partnership Guidelines (Series 406).

The Chairman may attend any related industry meeting or any event concerning camping,
whether private or government, with the expenses incurred being reimbursed in accordance
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with the ARVC/State Partnership Guidelines (Series 406), with any portion paid by ARVC
being charged to the Chairman's account.

The Chairman may approve attendance at such meetings by one or more Board members.

Minutes of Meetings SERIES 109

Executive Committee minutes are to be distributed to all Board members no later than fifteen (15)
business days after such meeting.

Minutes of the Board shall be distributed to all Board members in a timely fashion and as soon as
practical after the meeting(s). Excerpts of the Board action shall be published following the Board
meeting.

The minutes of all Association meetings, including the Annual Meeting, are available to all
Members and to interested parties upon request.

The official minutes of the Board shall be bound and kept in the ARVC Corporate Office and shall
be open to the Membership upon request. The minutes shall record only the motion and its
outcome. (Names shall be omitted, except in the case of an abstention where both name and reason
for abstention are recorded per Robert’s Rules.)

ARVC Directory of Members SERIES 110

ARVC shall keep a current database of all of its Members. All requests for the ARVC
membership list or any part thereof shall be in writing and subject to approval by the
President/CEQO.

Reimbursement for Expenses SERIES 111

1. Board Member and staff will be reimbursed for travel to the Committee/Board meetings and
may be reimbursed for other travel within budgetary limitations when authorized by the
Chairman and/or President/CEQO. Such reimbursement is limited to the following criteria:

a) Round trip coach airfare for each Board member from home base airport to destination,
OR, the accepted mileage figure as recognized by the Internal Revenue Service from home

base to destination and return, whichever is less.

2. Any personal vehicle travel will be reimbursed at recognized Internal Revenue Service
mileage rates.

3. Receipts for parking, tolls, and taxi fees shall be reimbursed. ;

4. Any travel arrangements to the Board meetings that require special consideration will be
ruled on by the Chairman or the President/CEO.

5. ARVC will pay single occupancy room rates for the number of nights needed for Board
meetings.
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6. In the event an additional night is needed by a Board member in addition to the allotted
nights, Chairman or designee has the ability to grant such requests when the budget
permits.

7. Board Members must submit expense reports, together with receipts, to the President/CEO
for approval.

2. All Chairman's travel will be charged to their account except for their expenses related to the
meetings of the Executive Committee and Board of Directors.

3. Board members are requested to submit their expense reports, within 60 days of travel.

4. Cash advances provided to a staff member are to be reconciled within 30 days of the
advance. Failure to close out a cash advance within the allotted time may cause ARVC to
recoup the funds advanced through a payroll adjustment. In that case, the staff member
may request expense reimbursement in accordance with the policy regarding expenses
above.

Conflict of Interest Policy SERIES 112

Policy:

1. Each Officer, Director, Committee Chair, and staff member of the Association must avoid
actual and apparent conflicts of interest that would impair their ability to discharge their
responsibilities to Association with the necessary loyalty and integrity.

Definition:

1. A conflict of interest subject to this policy includes, but is not limited to:

2. Ownership of any financial or other proprietary interest in any entity supplying (or
seeking to supply) goods or services to Association;

3. Receipt of any substantial benefit from a third party on account of that party’s past,
present, or future business relationship with Association;

4. Receipt of any substantial financial benefit from a pending decision of Association; or

Service as an Officer, Director, Committee Chair, or staff member of any competing

Association (i.e. any nonprofit or business enterprise whose purposes, products, and/or

services compete with those of the Association).

In determining whether a conflict of interest exists, the foregoing definition applies to interests

owned or benefits received by the individual; his or her spouse, children, or parents; and any

business enterprise for which any of the foregoing individuals perform substantial services. In

addition, the definition applies to services by the individual or his or her spouse as an officer,

director, committee chair, or staff member of any competing Association.

bt

Procedure:

1. Each Officer, Director, Committee Chair, or staff member should consider, with respect to
each matter for which he or she is responsible, or which is before the board, whether a
conflict of interest exists. When such a conflict exists, the officer, director, committee
chair, or staff member much disclose it to the Board of Directors (in the case of Officer,
Directors, and Committee Chairs) or to the President/CEO (in the case of staff members).
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2. Each such individual must then excuse themselves from voting or taking any other action
on behalf of Association regarding any matter involving their interests. Any failure to
disclose a conflict of interest may subject the individual to removal from office,
termination of employment, or other form of discipline, as determined by the Board of
Directors or President/CEO.

3. In addition, upon disclosure of such a conflict, voluntarily or otherwise, the Board of
Directors (or, in the case of a staff member, the President/CEO) may request that the
individual having the conflict resign his position with Association or take other action to
remove the conflict.

4. The Chair has the power to appoint an ad-hoc committee to investigate any apparent
conflict of interest. If a conflict should exist with the Chair, the Vice-Chair has the power
to appoint an ad-hoc committee.

Transmitted Ballots SERIES 113

The Board may conduct business via transmitted ballots as described in Series 101 and shall
have fifteen (15) days to respond to such ballots.

If eight (8) or more Board members contest the action being conducted, then the resulting vote
shall not be valid.
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FINANCIAL OPERATIONS SERIES 200
200  Budget Planning

201  Periodic Financial Reports

202  Outside Audit and Review Services

203  Dues

204  Check Signing

Reserve & Investment Policy

Budget Planning SERIES 200

The President/CEO in conjunction with the Executive Committee shall produce an operating
budget for each year during the months of August — October.

Publication, Review and Adoption of the Budget

The Budget is first reviewed by the Executive Committee; any changes are then made and
provided to the Board prior to the Fall Board Meeting. On or before December 15 of each
year, the Board shall adopt the budget for the next fiscal year. Fiscal year of ARVC shall be
the calendar year of January 1 through December 31.

The budget adopted by the Board must be balanced.

Contracts/Agreements

President/CEO shall sign and execute all contracts and agreements involving the Association.
Originals of all contracts and agreements shall be on permanent file in the Home Office and a
copy submitted to the Chairman of the Personnel Committee.

Periodic Financial Reports SERIES 201
1. The President/CEO with the help of staff shall prepare and maintain or cause to be prepared
and maintained the books and reports of ARVC in auditable form. The President/CEO shall
prepare or cause to be prepared all fiscal reports, necessary records, and financial statements
for the review and approval of the Treasurer.

2. The Treasurer will submit financial statements to the Board at each Board meeting.

3. The President/CEO shall be responsible with staff’s help for filing all necessary reports
with the county, state, or federal agencies, as required.

4. The Board shall be updated monthly on financial status.
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Outside Audit and Review Services SERIES 202

1.

All audits and/or financial reviews are to be sanctioned and budgeted annually by the
Board.

A yearly audit or a review by a CPA firm shall be performed on the financial records of
ARVC. It is the understanding of the Board that a full audit must be conducted every
other year at a minimum.

The Treasurer shall review all internal monthly financial statements.

The Treasurer has the responsibility to validate all audits and annual financial reviews
prepared by an independent certified public accounting firm.

. If conditions warrant the need for an additional audit, the Chairman may take the

necessary action.

Dues SERIES 203

1.

2.

Membership in ARVC shall be subject to payment of dues for a 12 month period.

Affiliated State Associations and Cooperating State Association dues are payable as of
January 1 each year and delinquent if not paid by February 1. At the request of a state
association, ARVC Corporate Office will work with the state to adopt a different dues year
that better meets the needs of the state.

If a state association has not sent the dues for its members by February 1, ARVC shall
notify the applicable state association. If dues are not received by March 1, the members
will be in jeopardy of being dropped from ARVC membership rolls and may be ineligible
for further membership benefits.

Direct member dues are due on the anniversary date of the Member's dues. In the event
that the dues are not received within 30 days of the anniversary date, the Member shall be
notified of the delinquency and given 30 days to bring their dues current. When dues have
become sixty (60) days delinquent, the membership shall be terminated and the Member
notified.

. Each Affiliated State Association shall retain an administrative fee equivalent to 20% of its

dues paid to ARVC provided the Affiliated State Association meets the following
requirements stated in Article V of the Bylaws.

Each Cooperating State Association shall retain an administrative fee equivalent to 10% of
its dues paid to ARVC provided the Cooperating State Association meets the requirements
in Article V of the Bylaws

ARVC dues will be adjusted annually by January 31st of each year and may be based on
the change in the Consumer Price Index (CPI) as computed by the U.S. government for the
previous fiscal year and reported in the Wall Street Journal. The CPI shall be rounded out
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to the next highest whole percentage point for calculation. The RV park/campground basic
member dues shall be computed and rounded to the nearest whole dollar amount. The per
site dues shall also be computed and rounded to the nearest whole penny amount.
Adjusted dues become effective January 1 of the following year.

8. A 1% interest charge per month can be assessed on delinquent dues.

Check Signing SERIES 204

Checks written on ARVC bank accounts that are over $10,000 in value (excluding payroll
checks) require the signature of the President/CEQO and the documented approval of the
Treasurer.

Reserve & Investment Policy SERIES 205

It is the policy of ARVC to build and maintain a reserve of not less than 30% of the
Association's average annual operating income, taken over the previous five years. This
reserve may include equity in land and/or building assets owned by the Association, as
identified in any formal valuation or appraisal of such assets. However, not less than 50% of
the above-required minimum reserve shall be liquid assets/

The Association's liquid asset reserves may be invested in one or more of the following
investment vehicles, in proportions most beneficial to the Association at the given time.
1. Money Market Account

2. Sweep Account

3. Certificates of Deposit

4. Mutual Funds

Interest income from the above Reserve investments may be budgeted and booked as
Association revenue, subject to the other provisions of this Series (205) being met.

The President/CEOQ, in consultation with the Treasurer and the Executive Committee, shall be
authorized to invest the reserve funds of the Association as described above. The Treasurer
shall report on the status of the investments of the Association at each regular meeting of the
Board of Directors.
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ARVC COMMITTEES
Governance Committee

Bylaws, Policies

Board of Directors & Officer Elections
Parliamentarian

Public Affairs Committee
Government Relations

Codes & Standards
Legal Defense Fund

Membership Services Committee
Education Statistical Data
Awards

Conferences & Meetings
Member Services
Membership Development
Communications Committee
Communications

Strategic Marketing

Public Relations

Research & Development
Executive Committee
Administrative

Personnel

Finance

Communications

Historian

Special Committees

Strategic Planning Committee

Nominations & Elections Committee
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ARVC COMMITTEES SERIES 300

Members of the Board and/or suitable candidates from the Membership at large carry on the
work of ARVC through serving as chairpersons and/or members of committees. A brief
description of these committees is assigned as the 300 Series of this Policy and Procedures
Manual.

Although all Board members are welcome to participate in the deliberations and meetings of
any committee, and Board member input on issues is always welcome, only committee
members appointed by the Chairman may vote on matters before the Committee. Committee
votes shall be determined by a simple majority of those present and participating in a meeting.
To the maximum degree that is feasible, in organizing committees and appointing committee
chairmen, the Chairman shall assure that each of the committees specified is comprised of
Board members and/or suitable candidates from the Membership at large representing various
geographic areas and industry segments.

The Role of ARVC Committees

1. Establish goals, objectives and priorities for programs under the committee's jurisdiction.

2. Recommend necessary sources and allocations of resources to assure that the functions
under the committee's purview are properly funded.

3. Recommend necessary policies to assure proper implementation of the functions under the
committee's jurisdiction.

4. Evaluate results, outcomes and delivery of the programs within the committee's purview.
Committee chairs are appointed by the Chairman for a one year term that coincides with the
term of the Chairman. Committee chairmen are responsible for organizing their committees to
best meet the needs of the committee during the year. The Strategic Plan should be used as a
guide to establishing committee priorities.

Governance Committee SERIES 301

The Governance Committee is responsible for the following areas of Association activity:

1. Ensuring adherence to all current Policies and Bylaws and reviewing all proposed
additions, amendments or deletions.

2. Assisting the Nominations and Elections Committee in conducting the annual Board and
Officer nominations and elections.

The following policies govern the activities of the Governance Committee:

Bylaws & Policies

1. As necessary, the committee reviews the Bylaws and the Policies and recommends
necessary amendments or deletions to the Board. The President/CEO shall retain in a
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binder in their possession, an accurate, up to date copy of the association's Bylaws and
Policies showing the date of all amendments, and shall transmit that copy to their
successor. The President/CEO shall also ensure that the Chairman of the Governance
Committee has an up to date copy of both the Bylaws and the Policies.

2. ARVC shall post its Bylaws on ARVC.org and upon request; provide any Member with a
copy of the current Bylaws.

3. The President/CEO shall also assure that the Bylaws and Policies, as adopted by the
Board, are added to the manuals and ARVC.org upon approval.

Board of Directors & Officer Nominations & Elections

Upon the provision of a valid slate of candidates by the Nominations & Elections Committee,
the Governance Committee oversees the Nominations & Elections Policies are carried out.

Parliamentarian

The Parliamentarian of ARVC is appointed by the Chairman and is charged with the
responsibility for making sure that the Association and governing meetings are run according
to the Bylaws and parliamentary procedures as provided for in Roberts Rules of Order.

The Parliamentarian should be completely familiar with the Bylaws of the Association as well
as procedures as detailed in Roberts Rules of Order.

Public Affairs Committee SERIES 302

The Public Affairs Committee is responsible for the following areas of Association activity:

Government Relations

The Public Affairs Committee shall recommend Association government and public affairs
policies, provide guidance to the Association's government affairs representatives, recommend
necessary and appropriate actions to be undertaken by the Association to assure that the
interests of the RV park and campground industry are properly represented and protected, and
communicate and inform the Members of Association actions, conduct a government affairs
program that assures that Members views on relevant issues are communicated to and acted
upon by various federal, state, and local legislative, regulatory and executive agencies.

The Government Relations Policies adopted by the Association shall be maintained in Series
1000 of the Legal Opinions & Position Statements Manual and the contents of that series shall
guide the Board, Committees and staff.

The Public Affairs Committee reviews and oversees assistance provided by ARVC to State
Associations, individual RV parks/campgrounds, and others dealing with federal, state, and
local government issues and actions.

The Public Affairs Committee shall also recommend policies and programs relating to the
Association's Chairman's Club. The Chairman's Club shall be viewed as a supporting body
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to the Association's government relations program.

The President/CEO and/or Chairman shall serve as the official spokesperson for the
Association on matters pertaining to the position of the Association.

Codes & Standards

In the area of codes and standards, the Public Affairs Committee shall:

1. Assist/enable ARVC in keeping current with the standards that affect the construction,
development and operation of campgrounds and RV parks.

2. Develop and maintain appropriate model codes as may be in the interest of the
Membership.

3. Develop and maintain such other standards that may, from time to time, be deemed helpful
to the industry and the Association.

ARVC shall provide the necessary resources to assure that the Association is appropriately
represented at all national meetings during which discussions of standards and codes

pertaining to recreational vehicles and RV parks and campgrounds are discussed.

Legal Defense Fund

The Public Affairs Committee shall be responsible for the implementation of the Association's
Legal Defense Fund policy, as defined in SERIES 702 of these Policies.

Membership Committee SERIES 303
The Membership Committee shall have responsibility for the policies relating to the conduct
of the national conference and expo and other meetings operated and provided for the benefit
of the Members; implementation of an awards program; membership recruitment and services

programs; education activities; and statistical data related to membership.

The following responsibilities shall govern the activities of this committee:

Education

This Committee will work in cooperation with the staff responsible for education and shall
liaison between ARVC and Foundation, as it relates to education. .

Statistical Data

Membership Committee is charged with the responsibility of reviewing and evaluating
Association membership data and providing written reports on same.

Awards
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The Membership Committee is charged with the selection and presentation of awards at our
national conference and expo.

Awards are a significant part of the Association. Awards should be presented at the national
conference at a time when the full delegation is in session or at other appropriate meetings of

the Association.

Consideration should be given for awards in the following categories:

ARVC Members:

1. Brochure of the Year

2. Direct Mail Promotion of the Year

3. RV Park of the Year (4 size categories: small, medium, large & mega)
4. Website of the Year

5. Plan-It Green Award

- One award will be given to the parks that can demonstrate that they have taken steps and
actions to become more eco-friendly. Applicants are evaluated on impact of changes
made, commitment to environmental practices and efforts to educate guests about support
of Plan-It Green practices.

State Associations:

1. State Directory of the Year (3 size categories: small, medium & large)
2. State Executive of the Year

3. Best State Newsletter (3 size categories: small, medium & large)

4. State President of the Year.

Supplier Members

1. Supplier Council Member of the Year

Stan Martin Memorial Award

The Stan Martin Memorial Award is to recognize an individual or organization for
volunteerism, outstanding leadership and contributions to the growth and development of
ARVC and the campground/RV park industry. Any individual or organization currently or
previously involved with the commercial campground/RV park industry will be eligible.

Pioneer Award

The Pioneer Award is to recognize an individual or organization for outstanding leadership
and contributions to the growth and development of ARVC and the campground/RV park
industry for a minimum of 25 years.

Other Awards

Awards presented by different companies to our members or industry must be handled by the
Membership Committee; and if representatives of those companies are presenting those
awards, the Chairman of the Membership Committee should approve their script.
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Conferences & Meetings

The Committee's areas of responsibility shall include the annual national conference, the
National Issues Conference, such other conferences as may be developed in the future,
coordination of all ARVC meeting and conference programs with other industry groups, and
the review and evaluation of proposed new meetings.

The national conference and expo shall be held in the fourth quarter (Fall) of each year.
The conference must include an annual meeting to discuss the business of ARVC and to elect
the Directors for the ensuing year.

Other facets of the conference may include, but not be limited to the following:

Educational sessions

Keynote speakers

Awards presentation

Annual banquet

Social events

Recreation programs (i.e., Fun Run, golf, softball tournament, tennis tournament)
Trade Show

ok L=

The Supplier Council Board representative is assigned to the Membership Committee.

Member Services

The Membership Committee shall:

1. Identify the needs for new member services.

2. Recommend the establishment or creation of new member service programs.

3. Evaluate existing member service programs and make recommendations pertaining to
these programs annually.

Membership Development

The Membership Committee shall recommend policies and programs to guide the
Association's activities for recruiting new members and retaining existing Members of the
Association. Emphasis should be placed on assisting less well-organized states and those
without Executive Directors to organize a member base.

The committee assists the staff with:

Identifying and defining market segments within the industry.
Developing promotional materials for each market segment.
Promoting ARVC to non-members & encouraging them to join.
Soliciting and encouraging state affiliation with ARVC.
Welcoming new Members to the Association.

SNk W=

24



Communications Committee SERIES 304

The following responsibilities shall govern the activities of this Committee:

Communications

The Communications Committee is charged with the responsibility of print, electronic or
digital communications and publications that ARVC may from time to time decide to publish.

Strategic Marketing

The primary purpose of this function is to assist ARVC in positioning itself as the expert in the
RV park and campground industry by professionally monitoring, evaluating and
communicating key strategic trends and to promote recommendations and programs that
benefit the development, image and future growth of the industry.

Additionally, this Committee is charged with the development, implementation and evaluation
of any other national promotion and/or advertising in which ARVC may wish to become

involved.

Public Relations

The Communications Committee shall provide policy direction to ARVC's internal and
external public relations efforts aimed at the general public, the industry and related industries
in the travel, tourism and recreation areas.

Research and Development

The Communications Committee shall also assure that pertinent research and information is
appropriately designed and disseminated to the ARVC Membership on a timely basis.

Executive Committee SERIES 305
The composition of the Executive Committee is provided for in the Bylaws under ARTICLE
XII, Paragraph C. Executive Committee. The Executive Committee provides guidance to the
President/CEO between regular meetings of the Board, serves as the Association's Personnel
and Finance Committees and carries out other responsibilities as provided for in the Bylaws.

The following responsibilities shall govern the operation of these functions:

Administrative

The Executive Committee is chaired by the Chairman of the Association and consists of the
officers of the Association, the immediate Past Chairman and the President/CEO as a non-
voting Member.
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The Executive Committee meets prior to every Board of Directors meeting and at any other
times called for by the Chairman.

The Executive Committee is charged with overseeing the day-to-day operations of the
Association consistent with policies established by the Board. This Committee is further
charged with supervising the activities of the President/CEO.

Personnel

This Committee which is chaired by the 1* Vice Chairman shall review the following and
make recommendations to the President/CEO and Board of Directors as needed.

A.

The Committee will review annually all personnel contracts, salaries, benefit packages and
bonuses;

. Review job descriptions and staffing needs of the Association;

Review personnel administration and programs;
Review association employment policies and the employee manual;

The Executive Committee is responsible for setting the salary and contractual terms of the
President/CEOQ;

Will conduct an annual evaluation of the President/CEO and give a report to the Board of
Directors.

All materials described above shall be kept in a secured location and are under the control
of the 1" Vice Chairman and in such form that materials can be passed on annually to the
newly elected 1* Vice Chairman.

With recommendations from this Committee, the President/CEO shall control the hiring and
firing of the Association personnel and setting of staff salaries within established salary budget
guidelines and establish salary levels with corresponding pay ranges.

Finance

The Treasurer has the responsibility to the Membership that standard accounting principles are
being utilized in the receipt and disbursement of ARVC funds.

This Executive Committee is responsible for all of the accounting of ARVC funds as well as
ordering an annual audit or financial review of the ARVC accounts; recommending the annual
budget to the Board; recommending the level of annual dues for all categories of members for
action by the Board; assuring that the Association has the financial resources necessary for its
operations and proactively seeking, evaluating and recommending new sources of funding and
any legal problems or questions related to the financial operations of the Association shall be
coordinated, ordered and documented by this Committee.

Communication:
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The Executive Committee Liaison assigned to a Voting Area will contact the Board members
within that voting area. At that time, the Executive Committee Liaison will discuss which
Board member will call which states. There will be certain Voting Areas where the ExCom
Liaison will also make calls when there is only one other person in the Voting Area.

On the 3" week of each month, Board members will make direct contact to both the state
executives and state presidents within their Voting Area. The results of those contacts should
be reported to the member of the Executive Committee assigned to the Voting Area. The
ExCom member will then report the results on the monthly ExCom conference call. If the
ExCom does not hear from the Board member(s) from within their Voting Area, they will
contact the Board member to follow-up.

NOTE: If there are any urgent issues, they should be brought to the attention of the ExCom
Liaison immediately, so the issue is addressed.

Results of the contacts will be published in the minutes from the Executive Committee
meeting and the state or appropriate party will be contacted as soon as reasonably possible, but
in no event later than 30 days from the date of the Executive Committee meeting.

Historian SERIES 306
The Immediate Past Chairman shall act as the historian who shall:

1. Record the various major activities of ARVC each year including places of assembly and
major programs established;

2. Recording the Officers and Directors each year; and

3. Maintain a record of current addresses of all past Officers and Directors.

The Historian shall maintain a "history binder" containing the information described above,
shall report annually to the Board, and shall pass the history binder along to each designated
Historian.

From time to time, a booklet of history shall be prepared so that an on-going record of history
is not only recorded for all the members to review, but also for the purpose of providing an on-
going historical report to ARVC.

Special Committees SERIES 307

The Chairman shall appoint such special committees as may be deemed necessary or advisable
by the Board. They shall be an ex-officio member of each committee with the exception of the
Nominations and Elections Committee. The duties of the special committees shall be outlined
at the time of the appointment, and shall be considered dissolved when their final report(s)
have been received and accepted by the Board.

Strategic Planning Committee SERIES 308

Strategic Planning
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The Strategic Planning Committee shall assure that the leadership of the Association is
regularly engaged in a process to maintain an up-to-date strategic plan for ARVC. The ARVC
Chairman shall serve as the Chairman of the Strategic Planning Committee. The purpose of
the Committee shall be to develop and maintain a plan for the orderly growth and
development of ARVC.

The plan shall state the mission and objectives of ARVC, its primary program focuses, and a
description of how the Association will reach the goals set forth in the plan. The plan shall be
reviewed annually by the Committee and modifications shall be subject to approval of the
Board of Directors.

In addition to the Board members appointed to the Committee, three members of the Business
Forum shall be appointed by the Chairman of that group to serve on the Strategic Planning
Committee.

Nominations & Elections Committee SERIES 309

Makeup: Seven (7) Members

1. The Immediate Past Chairman of ARVC shall serve as the Chairman of the Nominations
and Elections Committee.

2. One representative from each of the six Voting Areas.

Selection of the Nominations and Elections Committee:

1. There shall be one Board member elected for each of the six Voting Areas and for the
purpose of this Committee, all Board members are considered as a member from their
appropriate Voting Area.

2. Any Board member wishing to serve on the Nominations and Elections Committee may
place their name for consideration before the Board in writing by noon on the Wednesday
prior to the last Board meeting of the year.

3. The members of the Nominations and Elections Committee are elected for one year at the
first meeting of the new Board during the last Board meeting of the year

4. The Board shall elect the members of the Nominations and Elections Committee from the
list of candidates provided. In the event that there is more than one candidate from a
region, the procedures for election of officers shall be followed.

5. Should there be no volunteers from a Voting Area; the Executive Committee will have the
option of appointing someone from that Voting Area to serve on the Committee.

The Committee shall:
a) Find the most diverse and qualified representatives from across the country to help
ARVC achieve its Mission; "An Association that promotes the success and growth of
RV parks, campgrounds and the Outdoor Hospitality Industry."
b) Screen all candidates according to established ARVC criteria.
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¢) Refuse submitted candidates not meeting said criteria for Board service.

National Officer Nominations

The Nominations and Elections Committee shall present a slate of candidates for each office
for consideration by the Board.

1. How the slate is determined:

a) The slate shall contain the names of up to three (3) candidates for each office. In the
event that more than three names are submitted for an office, the Committee shall
interview each candidate and select three for the ballot.

b) Individuals seeking office shall submit their intent in writing to the Chairman of the
Nominations and Elections Committee prior to the end of the first board meeting of the
Fall. The notice of intent shall include the office being sought.

c) The names of all eligible Board members indicating a desire to run for election shall be
included on the ballot, subject to "a" above.

d) An individual name may appear on the slate for only one office.

e) The Committee Chairman shall present to the National Chairman the slate of
candidates for office by the end of the first Board meeting of the Fall.

2. The Process for Nominating Additional Candidates:

During the election at the Board meeting, any member of the Board may nominate any
other eligible Board member for any officer position. Such a nomination requires a second
and the concurrence of the nominated Board member of their willingness to serve.
Candidates nominated under this process shall be added to the names presented to the
Board for election, even if this results in more than three candidates for a specific office.

The order of elections shall be Chairman, Vice Chairman, Treasurer and Secretary. Candidates
not elected may run for the next available office upon a duly executed nomination as described

in Section 1 above.

Method of Balloting:

A secret ballot shall be cast for each office. Members of the Nominations & Elections
Committee not involved in the election shall count the ballots.

The officer shall be determined when a candidate has received a majority of the votes cast in
the election. If no candidate receives a majority, the name of the candidate receiving the
fewest votes shall be dropped from the ballot and the votes recast until one individual receives
a majority of the votes being cast.

All Board members are entitled to cast a vote.
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The Chairman of the Nominations and Elections Committee shall chair the Board meeting
during the election process.

In all matters pertaining to the nomination and election of members of the Board and Officers

of the Association, the Nominations & Elections Handbook shall be strictly adhered to. The
Bylaws shall take precedence over Series 309 and the Nominations & Elections Handbook.
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COMMUNITY, STATE, AND NATIONAL RELATIONS SERIES 400
400  Communications

401  ARVC-Sponsored Information

402  Coverage of Board Meetings

403  Responsibility of the Board

404  National & State Associations

405  Relations Between Area, State, Regional, and National Associations

406  ARVC/State Partnership Guidelines

407  Use of ARVC Facilities: Owned or Rented

Communications SERIES 400

It is the desire of the Board that two-way channels of communication be kept open at all times
between ARVC and elements of the Outdoor Hospitality Industry other agencies,
organizations, and governmental bodies.

ARVC-Sponsored Information SERIES 401

Materials and news copy for the Association will be developed in the ARVC Headquarters
and carry the approval of the President/CEO.

Coverage of Board Meetings SERIES 402
Meeting announcements, agendas, summaries of the minutes for each meeting, and other
related supporting documents will be furnished to legitimate news media upon request. The
Chairman, President/CEQO, and others as may be necessary will be available for interview by

press representatives. In dealing with the press, the interviews will be frank and open,
recognizing the privilege of the press to publish newsworthy information.

Responsibility of the Board SERIES 403

Members of the Board, individually and collectively, recognize and welcome their
responsibilities for listening to comments and suggestions from the Members of ARVC.

Individual Board members will refer compliments, suggestions, and constructive criticism
about operational matters directly to the Chairman for appropriate consideration and action.

No individual Board member will speak for, or in the name of, the total Board or ARVC.
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National and State Associations SERIES 404
The State Associations and other affiliates (for example, Cooperating State Associations and
Supplier Council) in our Association are viewed by the Board as sincerely interested in and
staunch supporters of RVing and camping.

The Board supports the following philosophy: Associations should.

1. Promote the welfare of RVers and campers in all endeavors.

2. Raise the standards of the RV/camping experience.

3. Secure adequate laws for the care and protection of RVers and campers and the reasonable
care and operation of commercial RV parks and campgrounds.

Relations Between Area, State, Regional And
National Associations and ARVC SERIES 405

Membership in recognized Associations that help to promote the ideals of RVing and camping
will be encouraged for several reasons, including:

1. The educational benefits to the ARVC staff and Board which come from participation in
meetings and conferences.

2. Access to the communication media of such associations, such as newsletters, periodicals,
and advisory services.

3. Representation in actions affecting RVing and camping in general and the Association in
particular.

The Board in maintaining such membership in no way abdicates its authority over and
responsibility to ARVC.

The President/CEOQ is authorized to budget funds for such memberships.

ARVC/State Partnership Guidelines SERIES 406

Guidelines for a Mutually Beneficial Relationship in
Serving our RV Park and Campground Membership

ARVC's Role:

1. Promote the RV Park, Campground and Outdoor Hospitality Industry at the national level
through:
® An active PR program and by providing a national website such as Go Camping
America to promote our industry
e  Work with industry coalition partners to maintain a healthy relationship with RVDA,
RVIA, ARC and others involved in the Outdoor Hospitality industry

2. Have an ARVC representative at a state meeting once a year:
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e ARVC pays cost of transportation and expenses above the cost of one registration and
one hotel room for length of stay during the meeting
e [f ARVC representative has the ability, conduct seminar for attendees

3. Put together two to three seminars each year that can be utilized by the states. The
seminar would include a PowerPoint presentation and handouts.

4. Offer first-class public affairs and lobbying efforts on a national basis to protect the
interests of our members.

5. Handle administration of Certified Park Operator program and certification process.

6. Offer valuable member service benefits that are not duplicated by the states.

7. Provide information from ARVC on an as needed basis.

8. Provide brochure promoting the benefits of ARVC for states' membership drives.

9. Work cooperatively to develop membership drives (if state desires). Provide new Member
incentives to join.

10. Develop a speaker's pool and provide names, cost and expertise of speaker to states so that
state can contract with speaker.

11. Discount on national conference and expo registration fees only, based on hard costs to
ARVC for State Executive or an acting administrative representative to attend national
conference and expo.

12. Maintain a Legal Defense Fund:
¢ Promote contributions via the Chairman's Club and provide guidelines for

disbursement.

13. Work with State Association leaders when State legislation and regulations restrict
the normally accepted business operations of Campgrounds/RV parks.

State's Role:

1. Collect ARVC dues in return for an "administrative and promotion fee" of 10% in the case

of Cooperating State Associations and 20% in the case of Affiliated State Associations.
Along with payment of this fee to the states, by ARVC, comes the expectation that
the state will promote ARVC membership benefits to its members:

¢ In all printed material;

e "In partnership with ARVC" will be noted on all state websites & the ARVC logo will
be displayed on the state website home page with a direct link to the GCA website
home page;
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e The state will provide to ARVC's Membership Services Director up-to-date contact
information each year on its members in the form of a completed Membership Profile
form.

Use of the ARVC logo in dues solicitation and all promotion materials with words
"Affiliate Members of (ARVC logo)". The logo must bear the copyright symbol.

Promotion of the Go Camping America website as an ARVC benefit to members. Educate
members on the importance of updating their park profile on the GCA website. Provide
links from the state website to the page on the GCA site or the arvc.org website to update
the info (updates can be done on either the GCA site or the www.arvc.org website). To
consumers, promote GCA in state directories and on state websites with a link to the
www.GoCampingAmerica.com website.

Promote contributions from the Membership to the Industry Promotion Fund which
includes support of the Go RVing national advertising campaign, promotion of the Go
Camping America website and a national public relations program promoting RV parks
and campgrounds and the variety of accommodations available. When/if state associations
donate funds to said campaign it is understood that the leads they receive for that donation
are only to be used by the state association and are not to be shared with the membership
at large.

Participation at State Meetings/Trade Shows:

® Provide six month's notice on state meeting dates; a year would be preferable

¢ Ensure that any scheduled participation at state meetings be limited to no more than
two consecutive days

e Give ARVC time on the program (maximum 15 - 20 minutes) when all delegates are in
attendance

¢ Provide tradeshow booth space in a well- traveled location to encourage interaction
with membership

¢ Provide registration and room and board for one individual representing ARVC at the
state meeting.

. Work to have Model Code adopted at local and state levels of government.

Comply with the requirements of the Certified Park Operator (CPO) program when
offering CPO courses to your members.

Participation is encouraged at the national conference and Expo each year through your
Council of Delegates representative.

. When members join after the January 1st date, dues will be prorated in accordance with
the State’s dues collection policy for Affiliated and Cooperating States.

We recognize that certain activities are best undertaken on the state level and others are more
efficiently conducted for the benefit of the membership on the national level. We pledge to
work cooperatively to assure that the Members' interests are always the primary consideration.
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USE OF ARVC FACILITIES: OWNED OR RENTED SERIES 407

The following types of activities will be prohibited:

1.
2.

Activities which are discriminatory in the legal sense.
Fund-raising campaigns except as permitted by Board policy or special action of the
Board.

3. Promulgating any theory or doctrine subversive to the laws of the United States.
4.
5. Any activity or action which is violation of local, state or federal laws.

Any activity or action which would damage the image and good will of the Association.

The President/CEOQ is authorized to set fees for the use of facilities, approve and arrange for
scheduling the use of ARVC's facilities - owned or rented - by applicants satisfying the above
limitations. Right is reserved by the Board to revoke any such permit, without liability, should
such action be deemed necessary or desirable.

Applicants will be required to submit a statement declaring that to the best of their knowledge
the projected use is legal and submit appropriate certificate of insurance and all local permits.
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AFFILIATE AND ASSOCIATE ASSOCIATIONS SERIES 500
500 State Associations

501 Regional Associations

502 Multiple Associations Policy

503  Use of the ARVC Logo by Affiliated & Cooperating State Associations

504  Election/Appointment of Council of Delegates

STATE ASSOCIATIONS SERIES 500

It is the responsibility of the ARVC Board to establish and apply criteria for affiliation of State
Associations.

Affiliated and Cooperating State Association RV parks and campgrounds that are enrolled as
Members of ARVC are entitled to participate in activities and enjoy all the benefits of
belonging to ARVC.

For the purpose of assuring stability for financial and program planning, State Associations
become affiliated with ARVC as a State Affiliate or Cooperating Association on a continuous
basis, subject to the terms and conditions of Article V, State Affiliation of the ARVC Bylaws.

Affiliated and Cooperating State Association status is a progressive status allowing states to
align themselves with ARVC. The reversal of this progressive status by a recognized State
Association is not an option.

Affiliated and Cooperating State Associations are independent organizations for tax and
business purposes.

For a State Association to be recognized by ARVC, it is required to have at least five (5) RV
parks or campgrounds as voting members.

MULTI-STATE ASSOCIATIONS SERIES 501

When State Association leaders recognize closely related marketing and/or operational
problems, they may wish to organize as business or professional associations in accordance
with the laws of their locale. A Region is self-governing, determines its own policies, practices
and financial affairs.

When State leaders find that it would be beneficial to their membership to form a Regional
Association, they are encouraged to do so. Such associations, when organized and operated
under local and federal laws governing their operations, may be recognized by ARVC.

Should a region wish to present a resolution to ARVC, it may do so by having a member State
Association sponsor the Region's resolution.
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MULTIPLE ASSOCIATIONS SERIES 502

ARVC subscribes to the principle that multiple associations serving the same constituency and
purposes, on the national or state levels, are duplicative, confusing to the government, the
public and the industry, and are counter-productive to effective and efficient industry
representation and activity. ARVC will work with all parties to promote this principle and will
seek to bring about unification of similar interests and eliminate unnecessary duplication and
competition.

USE OF THE ARVC LOGO SERIES 503
Affiliated and Cooperating State Associations shall use the ARVC logo in accordance with the
ARVC/State Partnership Guidelines (Series 406).

ELECTION/APPOINTMENT OF COUNCIL OF DELEGATES SERIES 504

The Board of ARVC strongly recommends the following to Affiliated State Associations and
Cooperating State Associations:

1. As part of its annual election of state officers, each Affiliated State Association should
elect two representatives to the Council of Delegates; a Cooperating State Association
should elect one representative to the Council of Delegates.

2. Representatives should be elected for staggered two-year terms.
3. State Associations should provide appropriate stipends and expense reimbursement to each
representative sufficient to cover expenses associated with their responsibilities to assure

that the views, issues and concerns of all State Associations are represented and
considered annually at Council meetings.
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VOTING AREAS SERIES 600

(Series created by Board action, October 31, 1988)
(Series amended by Board action, April 1998)
1. Representatives to the ARVC Board of Directors are elected from six Voting Areas, which
are identified as follows:

Voting Area 1 - CT, MA, ME, NH, RI, VT

Voting Area 2 - DE, MD, NJ, NY, PA, VA, WV

Voting Area 3 - IL, IN, KY, MI, MN, OH, WI

Voting Area 4 - AL, FL, GA, MS, NC, SC, TN

Voting Area 5 - AR, CO, IA, KS, LA, MO, ND, NE, NM, OK, SD, TX
Voting Area 6 - AK, AZ, CA, HL, ID, MT, NV, OR, UT, WA, WY

2. Each voting area is allotted a fixed number of representatives in accordance with Article
IX, Section 2 (A) 1, of the Bylaws.
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OPERATIONAL POLICIES SERIES 700

701  Selection of Member Benefit Programs
702  Legal Defense Fund

SELECTION OF MEMBER BENEFIT PROGRAMS SERIES 701

ARVC should pursue companies interested in providing special member benefit programs
because they enable the association to better serve, attract and retain membership. A
secondary reason for these programs is to produce revenue that subsidizes other non-revenue
producing association programs.

ARVC has certain responsibilities to the membership related to these member benefit
programs including, but not limited to, research, evaluation and administration of any member
benefit program to assure it meets a high level of acceptance and provides the membership
with an actual benefit.

To carry out these responsibilities, the following has been approved by the Board of Directors:

The Membership Committee will work with staff to identify member benefit programs. Once
programs are established by staff per the specifications below, the Committee will evaluate the
programs annually.

a) A member benefit program is intended to improve the competitive environment by offering
Members an alternative to what is available in the marketplace and a standard of comparison
to use in making and buying decisions. A member benefit program is also intended to harness
the Association’s collective strength to secure terms and/or conditions for Members that would
otherwise not be available.

b) Criteria are essential for considering all types of products and services. A member
benefit product or service should:
e Have broad based appeal to Members

Satisfy recognized needs of Members

Provide Members with a benefit that would otherwise be limited

Be of such quality that the offering could attract and retain Members

Contain features unique to our Members, or marketed only to our Members

Provide quality and value

Not be required to produce revenue to the Association

Provider agrees to a non-exclusive agreement/contract with ARVC

c) Designations such as “official”, “preferred” and “exclusive” which imply an
endorsement by ARVC in verbal and/or written form shall not be used unless
contractually agreed upon as defined below:

e The criteria for “official provider” status is a company with a minimum of five (5)
years in business and three (3) years of providing the service and/or product that
would be offered to the members of the campground/RV park industry. A
minimum $25,000 annual sponsorship fee to ARVC is required for this
classification. The terms “official” or “preferred” shall be used only when above
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criteria are met. ARVC retains the ability at all times to consider competitive
proposals and no providers have exclusive agreements.

d) There shall be open competition among potential vendors of the proposed product or
service. ARVC will not be responsible for soliciting like companies to see if they can
get a better deal. It is felt that a company having a special program for Members has
taken their own initiative in proposing such a program to ARVC and it would be unfair
of ARVC to solicit like vendors knowing the program proposed by the vendor. (Refer
to Series 000.)

e) The process of investigating companies whose products/services are under
consideration for sponsorship shall be performed by staff as follows:

¢ (Contact other organizations utilizing the product or service to determine their
satisfaction with the proposed product or service and the company providing the
product or service

e (Obtain and review financial statements from the company. If the company is
privately held, obtain information on the owners and officers. (Basically just
trying to determine if the company is financially viable)

¢ Obtain and review Dun & Bradstreet or similar reports (such as a credit report or
Better Business Bureau report) on the company

® (Obtain a complete written proposal from the company regarding the details of the
product or service, as well as copies of applicable rates, schedules, promotional
materials, etc.

e Determine, as best as possible, if there are any regulatory concerns with the
company or the proposed product/service by contacting the appropriate regulatory
agency

e Ascertain whether the proposed service delivery system and marketing plan
adequately meet association service needs

e Determine whether the provider is working with, or servicing a competing
organization

e Have written contracts/agreements reviewed by Legal Counsel

f) The following general points must be addressed in the sponsorship contract/agreement:

e Hold harmless clause

* Non-exclusivity clause

¢ Qut/default clause

® Any litigation that might result from a dispute must be covered under the
jurisdiction of the laws of the state of Colorado

e Length of the sponsorship contract/agreement shall be for an initial term of one (1)
year with renewal for up to three (3) additional years

e Details of the offer

¢ Payment schedule to ARVC is applicable

* A marketing outline

LEGAL DEFENSE FUND SERIES 702

Mission: The ARVC Legal Defense Fund is established to provide legal defense and
financial support to pursue and/or protect the industry from legal and/or legislative issues on
the state, local and federal level deemed of significant national importance to the industry
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consistent with the mission of the National Association of RV Parks & Campgrounds
(ARVC).

Scope: Issues for consideration in determining any support or the degree of support from the
fund shall be evaluated as follows:

NN R W=

The scope or importance of the issue on the local, state or national level

The estimated total cost to pursue the issue

Probability of success

Precedent potential of issue

Degree of local/state industry support for the issue

Legal Defense Fund support is available only to members of ARVC

Level of financial participation or commitment by the applicant(s)

Will participation in this issue preserve or advance the interests and integrity of the
industry?

Process/Criteria:

1.

»

In the event a Member contacts ARVC for support, they shall be initially referred to their
State Association

The applicant shall submit the Legal Defense Fund Application for Support to ARVC.
The Public Affairs Committee reviews the Application and support materials.

The Committee may interview the applicant and State Association to determine:

a) the level of involvement/support of the State Association

b) what actions have been taken to date and what further actions are expected.

The Committee recommends support/non-support to ARVC’s Executive Committee
and/or Board. A full Board decision is preferable but depends on the timing of the issue
and the request for assistance.

The State Association or applicant is to furnish reports to the committee to keep ARVC
apprised of how the funds have been used and how the issue is progressing.

In the event a request for support from the Legal Defense Fund (“LDF”) comes from an
individual within an Affiliated State, the State Association shall be contacted first, prior to
ARVC considering the request. When a request is made by a Member in a non-affiliated
state, an ARVC Board member for the Voting Area should be contacted first. The Board
member will then present the request to the committee for consideration.

In the event that the applicant recovers expenses as a result of legal actions or otherwise,
the applicant agrees to reimburse the LDF for the funds it has provided.

On issues of national importance, requests for support may be made directly to the committee.
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