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EVENTS:

Opening Lunch with Keynote Speaker
Mastering the Art of the 4-Wall Experience By Jon Stetson

Be entertained while discovering how to master the art of knowing yourself, your environment,
and the dynamics that are taking place when you showcase your brand.

Breakfast and Annual Meeting

'Hit-the-Jackpot' ARVC Foundation Auction & Luncheon

On Thursday afternoon “hit the jackpot™” at the ARVC Foundation Auction & Luncheon. Play
your cards right, and you can be sure to be the high roller of the party; because this luncheon
has no limits! So get competitive and raise your bet! And it's all for a good cause - the
Foundation is a 501c3 organization that benefits the future of our RV Park & Campground
industry.

Industry Panel

The 2010 ARVC Winners Circle Awards of Excellence Gala

Follow the neon lights to the 2010 ARVC Winners Circle Awards of Excellence Gala. Don’t miss
this prestigious night, as we recognize the outstanding accomplishments of our members in
operations, marketing, management, and within our industry who have gone “all in!” You
won’t want to cash out on this opportunity to congratulate these outstanding achievements and
maybe even take one or two homel!

SEMINARS:

Human Resources-Know the Rules! By Kelly Jones, CPO
Learn the new regulations and laws that affect the way you hire staff, work your staff and
dismiss your staff.



How to Get More Publicity for Your Park By Jeff Crider
Learn how ARVC’s media outreach program works and how your park can reap the benefits.

What | Learned From Visiting 250 Campgrounds By Silvana Clark
Get ideas on low cost, easy to implement ways to improve your park by seeing how other
campgrounds operate.

Growing Green By Barb Krumm, CPO
Learn how one campground pledged to operate more earth friendly in less than a year.

GuestReviews By Bob MacKinnon, CPO
Use these tools to help you prioritize improvements to create better guest experiences,
generate more word-of-mouth referrals, and develop a stronger business base.

More Brain than Brawn By Silvana Clark
Discover a variety of light-hearted activities that can be done relaxing in a lawn chair rather
than dodging water balloons.

Biting the Hand that Feeds: Understanding and Preventing Employee Theft

and Other Theft By Terrence D. Shulman
Understand the various reasons why people steal, the best ways to deter and prevent employee
theft, and all forms of theft.

Customer Service Session By Bob MacKinnon, CPO
Food Service Session By Vicki and Garry Cole, CPO’s

Campground Emergency Preparedness —The Right Way By Mark J. Maciha,
CPRP, CPO

Develop a common sense approach to emergency planning for your campground.

Accounting Session By Donald G. Bennett Jr., CPA, CPO
Campground Owners of New York, NY

How to Get ““Free” Stuff for Your Campground/RV Park Programs By Clyde

Taylor
Get “free goods and services” for your organization; especially for programs, activities or
select projects for your campers and/or your community.

Dynamics of Working with Your Family By Marcia Galvin, CPO
Learn 10 hot tips to help your family work together and “keep the peace” in your family
business.

The Model Code By Michael Hobby, CPO
Learn what the ARVC National Model Code is, the intent behind it and how it applies to your
county and your park.

20 Groups/Campground Management School
By Members from each of the 20 Groups Mark Maciha, CPO and next



Chairman of the Campground Management School
Learn how 20 Groups and the School can positively impact your business.

The Ultimate Business Improvement Plan for Those Too Busy to Plan:
Seven Doable Actions You Can Take NOW to Improve Your Business

Tomorrow By Clyde Taylor
Learn to create a plan for improving your business.

How to Get the Most out of your Ancillary Income

Find out how your campground can go from $5 to $14 per camper night, just in Ancillary
Income.
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